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FREQUENTLY ASKED QUESTIONS 
 

How can I schedule an event or room? 
If you are hosting an event, please contact Susan Dillard to request dates on the church 
calendar and avoid conflicts.  She will help you utilize an Event Request Form to make sure you 
have everything you need for a successful event.  
 
How can I utilize our kitchen services for an event? 
Angela Oliver oversees our kitchen.  Once an event is scheduled on the church calendar, the 
host or ministry leader over the event should arrange a meeting with Angela and fill out a Food 
Services form.  Information that should be included on that form are:  

- Date and location 
- Number of attendees 
- Account number that will pay for expenses 
- Suggested menu 
- Ministry leader’s name 

 
How can I advertise an approved event with the congregation? 
We have many ways to communicate with our congregation about events and happenings here 
at First United Methodist Church.  If you are a staff member, collaborating with other staff 
members will ensure that your event is communicated effectively and in advance.  If you are 
not a staff member, please discuss advertising with a staff member or with Susan Dillard to 
decide the best way to communicate about your event. 
 
How can I fund an event? 
The annual budget is a church-wide, agreed upon guideline for spending each year.  It is built 
with careful planning and preparation based on information gathered from our staff, 
committees, and ministry leaders.  Budgeted funds are considered approved expenses to be 
stewarded by the leader over the fund.  If you are planning an event that should be funded by 
the church budget, please contact the ministry leader in charge or the Business Manager, Leah 
George for more information.  
 
How can I use church funds that are approved? 
Approved expenditures can be utilized in a few ways:  

- Check requests directly to a vendor OR as a reimbursement to an individual may be 
submitted to the Business Manager or Financial Secretary.  This requires the signed 
approval of the ministry leader or Business Manager and can be mailed or returned 
to the requestor 
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- A purchase request can be submitted and purchased by a staff member 
- A purchase card may be checked out from the Financial Secretary for approved 

expenditures 
 
How can I schedule a fundraiser? 
There are various times that a fundraiser may be necessary to fund a ministry endeavor.  Our 
business office and finance committee help schedule and approve fundraising requests.  If 
you’d like to request approval for a fundraiser, please submit a detailed request in writing to 
the business office.  
 
How can I use a church vehicle? 
Our church has two 15-passenger Ford Transit vehicles as well as two 14-seat mini-busses for 
ministry use.  To request use of a vehicle, please contact the business manager.  You will need 
dates, number of passengers, and a driver or drivers who will need to be approved by our 
insurance company.  These drivers should also meet the requirements of our Safe Sanctuaries* 
policy. 
 
*Safe Sanctuaries is our Abuse Prevention policy and training must be renewed annually.  If you have 
questions about Safe Sanctuaries, please contact Rev. Anna Miller or Leah George.  
 
How can I communicate a maintenance need or idea about church-owned property? 
Leah George is the Business Manager and oversees the maintenance of all our properties, 
including vehicles.  If you see a need or have a question, concern, or idea about property, 
please contact Leah or the chairman of the Board of Trustees, Lew Culpepper. 
 
How can I share a staff need or issue? 
Our church has 3 full-time clergy members:  Rev. Jim Morrow (Senior Minister), Rev. Anna 
Miller (Associate Minister), and Laurel Griffith (Associate Minister), and several other full-time 
ministry leaders and directors.  If you have a question, concern, or issue about a staff member 
or clergy member, please first begin by speaking directly to the person involved.  If you need 
further assistance, please contact the Staff Parish Relations Committee chairman, Doug Patten. 
 
What is the Church Council? 
The church council is the main leadership body of the charge conference.  It is made up of key 
leaders and chairpersons of various committees and ministry teams.  The primary responsibility 
of the Church Council is creating and sustaining the congregation’s plan for discipleship.  They 
will work alongside the senior minister to build a shared vision, plan ministries, and ensure that 
the mission of the church is being accomplished through those ministries.  The Church Council  
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will also serve as an administrative infrastructure for resourcing, implementing, and evaluating 
the effectiveness of the ministry plan, as well as act as the administrative connection for the 
charge conference.  
 
What is the Board of Trustees? 
The Board of Trustees is made up of members who supervise and maintain all property 
belonging to our congregation so that the ministries of the church remain effective.  The 
trustees have several legal and administrative functions:  

- Oversee, maintain, and supervise all local church property 
- Report annually to the charge conference on the state of the church’s property, 

equipment, investments, and resources 
- Receive and administer all gifts made to the congregation and make certain that all 

trust funds of the congregation are invested properly 
- Hold responsibility, alongside the staff of the church, for all use of the church 

buildings and grounds 
- Maintain adequate insurance coverages for all property and develop appropriate 

risk management policies 
- Submit to the finance committee any annual budget requests for insurance, 

property maintenance and improvement, and new property purchases 
- Give account to the charge conference and to the administrative council 

 
What is the Staff Parish Relations Committee? 
The Staff Parish Relations Committee (SPR or SPRC) leads the ministry of building relationships 
with the pastor, staff, and congregation through communication, attention, and care.  The 
SPRC is also vital in leadership, management, and seeing the big picture of the ministry of the 
church.  Some of the administrative functions of the SPRC are:  

- Encourage, strengthen, nurture, support, and respect the pastor and staff and their 
families, including advocating for a healthy work/life balance 

- Promote unity in the church 
- Confer with staff on the effectiveness of ministry and impediments to effectiveness, 

including conflict of interest and sexual misconduct 
- Confer with the staff about effective use of their gifts, skills, time, and priorities 
- Collaborate on job descriptions and adequate staffing needs 

 
What is the Finance Committee? 
The ministry of the Finance Committee is to nurture the financial vitality of the congregation by 
overseeing the many facets of finances for the church.  Some of the major responsibilities of 
the Finance Committee are:  



 

 4 

 
- Overseeing stewardship 
- Compiling a budget annually 
- Raising sufficient income to meet the budget 
- Administering funds received by the church  
- Disbursing funds 
- Establishing internal policies and controls  
- Reporting to the charge conference on the financial state of the church 

 
If at any time you have questions about the committees of First United Methodist Church, 
please contact the chairperson of a respective committee or our Senior Minister. 
  


